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Introduction

In light of the rapidly increasing size of pre-trained VLMs, parameter-

efficient transfer learning (PETL) has garnered attention as a viable alterna-

tive to full fine-tuning. One such approach is the adapter, which introduces

a few trainable parameters into the pre-trained models while preserving

the original parameters during adaptation. In this paper, (1) we present

a novel modeling framework that recasts adapter tuning after attention

as a graph message passing process. (2) Within this framework, tuning

adapters in VLMs necessitates handling heterophilic graphs, owing to the

disparity between the projected query and value space. (3) Therefore, we

propose a new method, p-adapter, to mitigate the heterophilic issue.

Preliminaries

The attention mechanism and adapter tuning in VLMs can be modeled as:

Attention in Transformer

Given query Q ∈ RN1×dk, key K ∈ RN2×dk and value V ∈ RN2×dv,

attention aggregates the features by:

Attn(Q, K, V ) = MV , (1)

where

M = softmax

(
QK>√

dk

)
(2)

represents the attentionweights,N1 andN2 are the number of the query
and key/value features, respectively.

Adapter Tuning

An adapter is a small learnable module containing two matrices

W down ∈ Rl1×l2,W up ∈ Rl2×l1 and a non-linear function σ(·), where l1
and l2 are the feature dimensions in pre-trained models and the hidden
dimension in adapter (usually l2 < l1). Given a featureU ∈ RN×l1 in the

pre-trained model, the adapter encoding process can be represented as:

U ′ = σ(UW down)W up + U . (3)

Modeling Adapter Tuning as Graph Message Passing

From Equation 3 and Equation 1, we can formulate the features sequen-

tially encoded by attention and adapter as:

U ′ = σ(MV W vW oW down)W up + MV W vW o, (4)

whereM ∈ RN1×N2 is the attention matrix computed by the transformed

queryQW q and keyKW k using Equation 2.

Then, we define the augmented value feature Ṽ which concatenates the

transformed query and value and the augmented attention matrix M̃ as

Ṽ =
[

QW q

V W v

]
, M̃ =

[
0 M

M> 0

]
. (5)

Defining the projected augmented value feature V̂ = Ṽ W o, with the

augmented attention mechanism, we can further define the augmented

adapter encoding process by:

Ũ
′ = σ(M̃V̂ W down)W up + M̃V̂ . (6)

Comparing Equation 4 and Equation 6, we indicate that the adapter en-

coding process and the augmented one are equal. Since M̃ is a square and

symmetric matrix, we can regard it as the adjacency matrix of the atten-

tion graph Gattn. With this attention graph, we can transform the adapter

encoding process in Equation 4 into spectral graph message passing.
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M̃25

(c) Attn. graph

Figure 1. Illustration of the generation of the bipartite attention graph Gattn. For

simplicity, we omit the scale and softmax functions in attention mechanism.

The Heterophilic in Attention Graph Gattn

The attention graph Gattn is a heterophilic graph in which connected
nodes have dissimilar features. The visualization of the learned distribu-

tion of the projected query and value space is shown in Figure 2.
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(a) Self-attention

-120-100 -80 -60 -40 -20 0 20 40 60 80 100 120
-120

-100

-80

-60

-40

-20

0

20

40

60

80

100

120
value query

(b) Cross-attention

Figure 2. The t-SNE visualization of the features in the projected query and value space

for self- and cross-attention.

p-Adapter

To mitigate the heterophilic issue in attention graph Gattn, we propose p-
Adapter inspired by p-Laplacian message passing.

p-Laplacian Message Passing [1]

p-Laplacian message passing is proposed for heterophilic graph learning.
By denoting α = diag(α1,1, · · · , αN,N ), β = diag(β1,1, · · · , βN,N ), and
two hyper-parameters µ, p ∈ R, one-layer p-Laplacian message passing
can be defined as:

X ′ = αD−1/2ĀD−1/2X + βX, (7)

where Ā is the p-Laplacian normalized adjacency matrix with entries
defined by:

Āi,j = Ai,j

∥∥∥∥∥
√

Ai,j

Di,i
Xi,: −

√
Ai,j

Dj,j
Xj,:

∥∥∥∥∥
p−2

, (8)

and for all i, j ∈ [N ] we have:

αi,i =

 N∑
j=1

Āi,j

Di,i
+ 2µ

p

−1

, βi,i = 2µ

p
αi,i. (9)

p-Adapter Architecture

For p-adapter, we take the attention matrix M and the projected aug-

mented value feature V̂ , as the output of attention. Then, we augment
the attention matrix to M̃ , as shown in Equation 5. We then normalize

the augmented attention matrix by:

M̄i,j = M̃i,j

∥∥∥∥∥∥
√

M̃i,j

D̃i,i
V̂ i,: −

√
M̃i,j

D̃j,j
V̂ j,:

∥∥∥∥∥∥
p−2

, (10)

where D̃ is the degree matrix of M̃ . Further, we can aggregate the

features using the calibrated attention matrix M̄ by

Ū = α̃D̃
−1/2

M̄D̃
−1/2

V̂ + β̃V̂ , (11)

where α̃ and β̃ are caculated according to the algorithm in p-Laplacian
message passing. With the aggregated feature Ū , we encode it with the
learnable adapter weights by:

Ū
′ = σ(ŪW down)W up + Ū . (12)

Non-linearity

Self-Attention

p-Adapter

Add & Layer Norm

Cross-Attention

p-Adapter

Add & Layer Norm

Feedforward

Adapter

Self-Attention

p-Adapter

Add & Layer Norm

Add & Layer Norm

Feedforward

Adapter

Add & Layer Norm

Re-normalization

Scale & 
Softmax

MatMul

Aggregation

C

Encoder Decoder

Image Input

Text Input
<latexit sha1_base64="NcVaihQJnIenEU0foMQzGrEt5QM=">AAAB9XicbVDLSgMxFL1TX7W+qi7dBIvgqsxIUZdFNy5bsA9ox5LJpG1oJhmSjFKG/ocbF4q49V/c+Tdm2llo64GQwzn3kpMTxJxp47rfTmFtfWNzq7hd2tnd2z8oHx61tUwUoS0iuVTdAGvKmaAtwwyn3VhRHAWcdoLJbeZ3HqnSTIp7M42pH+GRYENGsLHSQz+QPNTTyF5pczYoV9yqOwdaJV5OKpCjMSh/9UNJkogKQzjWuue5sfFTrAwjnM5K/UTTGJMJHtGepQJHVPvpPPUMnVklREOp7BEGzdXfGymOdBbNTkbYjPWyl4n/eb3EDK/9lIk4MVSQxUPDhCMjUVYBCpmixPCpJZgoZrMiMsYKE2OLKtkSvOUvr5L2RdW7rNaatUr9Jq+jCCdwCufgwRXU4Q4a0AICCp7hFd6cJ+fFeXc+FqMFJ985hj9wPn8AGveS6w==</latexit>

Q
<latexit sha1_base64="WI5cnXpvKhfm2tJZvrF0wtoixiw=">AAAB9XicbVDLSgMxFL1TX7W+qi7dBIvgqsxIUZdFN4KbCvYB7VgymbQNzSRDklHK0P9w40IRt/6LO//GTDsLbT0QcjjnXnJygpgzbVz32ymsrK6tbxQ3S1vbO7t75f2DlpaJIrRJJJeqE2BNORO0aZjhtBMriqOA03Ywvs789iNVmklxbyYx9SM8FGzACDZWeugFkod6EtkrvZ32yxW36s6AlomXkwrkaPTLX71QkiSiwhCOte56bmz8FCvDCKfTUi/RNMZkjIe0a6nAEdV+Oks9RSdWCdFAKnuEQTP190aKI51Fs5MRNiO96GXif143MYNLP2UiTgwVZP7QIOHISJRVgEKmKDF8YgkmitmsiIywwsTYokq2BG/xy8ukdVb1zqu1u1qlfpXXUYQjOIZT8OAC6nADDWgCAQXP8ApvzpPz4rw7H/PRgpPvHMIfOJ8/EdmS5Q==</latexit>

K
<latexit sha1_base64="qeYFtHcUNTLC1M5RB1rwEzxyoI0=">AAAB9XicbVDLSgMxFL1TX7W+qi7dBIvgqsyIqMuiG5cV7APasWQymTY0kwxJRilD/8ONC0Xc+i/u/Bsz7Sy09UDI4Zx7yckJEs60cd1vp7Syura+Ud6sbG3v7O5V9w/aWqaK0BaRXKpugDXlTNCWYYbTbqIojgNOO8H4Jvc7j1RpJsW9mSTUj/FQsIgRbKz00A8kD/UktlfWng6qNbfuzoCWiVeQGhRoDqpf/VCSNKbCEI617nluYvwMK8MIp9NKP9U0wWSMh7RnqcAx1X42Sz1FJ1YJUSSVPcKgmfp7I8OxzqPZyRibkV70cvE/r5ea6MrPmEhSQwWZPxSlHBmJ8gpQyBQlhk8swUQxmxWREVaYGFtUxZbgLX55mbTP6t5F/fzuvNa4LuoowxEcwyl4cAkNuIUmtICAgmd4hTfnyXlx3p2P+WjJKXYO4Q+czx8ikJLw</latexit>

V

<latexit sha1_base64="zsc6dWgdTpyoOfWNZBgn+G2G6L8=">AAAB/3icbVBPS8MwHE3nvzn/VQUvXoJD8DRaGepx6MXjhG0O1jLSNN3C0qQkqTBqD34VLx4U8erX8Oa3Md160M0HIY/3fj/y8oKEUaUd59uqrKyurW9UN2tb2zu7e/b+QU+JVGLSxYIJ2Q+QIoxy0tVUM9JPJEFxwMh9MLkp/PsHIhUVvKOnCfFjNOI0ohhpIw3tIy8QLFTT2FyZ16EsJFkvz4d23Wk4M8Bl4pakDkq0h/aXFwqcxoRrzJBSA9dJtJ8hqSlmJK95qSIJwhM0IgNDOYqJ8rNZ/hyeGiWEkZDmcA1n6u+NDMWqiGgmY6THatErxP+8QaqjKz+jPEk14Xj+UJQyqAUsyoAhlQRrNjUEYUlNVojHSCKsTWU1U4K7+OVl0jtvuBeN5l2z3rou66iCY3ACzoALLkEL3II26AIMHsEzeAVv1pP1Yr1bH/PRilXuHII/sD5/APM3lrc=</latexit>

Ṽ
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Experiments

Main Experiments

Method

Updated

Params

VQA2.0 VizWizVQA SNLI_VE COCOCaps TextCaps VizWizCaps

Karpathy test test-dev test-P Karpathy test test-dev test-dev Avg.

(%) Acc.(%) Acc.(%) Acc.(%) BLEU@4 CIDEr BLEU@4 CIDEr BLEU@4 CIDEr

BLIPCapFilt-L

Full fine-tuning 100.00 70.56 36.52 78.35 39.1 128.7 27.1 91.6 45.7 170.0 76.40

Prefix tuning 0.71 60.49 22.45 71.82 39.4 127.7 24.8 80.0 40.6 153.3 68.95

LoRA 0.71 66.57 33.39 77.36 38.3 128.3 24.6 82.2 41.3 154.3 71.81

Adapter 6.39 69.53 35.37 78.85 38.9 128.8 25.4 86.7 43.3 160.5 74.15

p-Adapter (Ours) 6.39 70.39 37.16 79.40 40.4 130.9 26.1 87.0 44.5 164.1 75.54

mPLUGViT-B

Full fine-tuning 100.00 70.91 59.79 78.72 40.4 134.8 23.6 74.0 42.1 157.5 75.76

Prefix tuning 0.71 60.95 47.42 72.11 39.8 133.5 18.8 51.9 35.5 135.6 66.18

LoRA 0.71 66.67 52.49 75.29 39.4 129.4 21.0 64.4 39.5 146.0 70.46

Adapter 6.39 70.65 56.50 78.56 40.3 134.7 22.9 71.5 41.9 155.6 74.73

p-Adapter (Ours) 6.39 71.36 58.08 79.26 40.4 135.3 23.2 73.3 43.1 160.1 76.01

Table 1. The main results.

Ablation Study: Different GNNs and Concatenation Patterns

GNN
VQA2.0 SNLI_VE COCOCaps

Avg.
Acc.(%) Acc.(%) BLEU@4 CIDEr

GCN 69.53 78.85 38.9 128.8 79.02

APPNP 70.22 79.03 39.4 129.1 79.44

GCNII 70.13 79.12 39.7 129.7 79.66

pGNN 70.39 79.40 40.4 130.9 80.27

Table 2. Ablation study on GNNs.

Concat.
VQA2.0 SNLI_VE COCOCaps

Avg.
Acc.(%) Acc.(%) BLEU@4 CIDEr

Zero 70.02 79.17 40.2 130.3 79.92

Noise 69.90 78.99 39.9 130.1 79.72

Query 70.39 79.40 40.4 130.9 80.27

Table 3. Ablation study on concatenation

patterns.

Ablation Study: Insertion Positions

Method FFN SA CA
VQA2.0 SNLI_VE COCOCaps

Avg.
Acc. (%) Acc. (%) BLEU@4 CIDEr

p-Adapter (Imps.)

! 68.65 (-) 78.21 (-) 38.4 (-) 128.4 (-) 78.41 (-)

! ! 70.11 (+0.90) 78.96 (+0.34) 39.9 (+1.4) 130.3 (+1.8) 79.82 (+1.11)

! ! 69.84 (+0.67) 79.17 (+0.57) 39.1 (+0.5) 129.4 (+0.7) 79.38 (+0.61)

! ! ! 70.39 (+0.86) 79.40 (+0.55) 40.4 (+1.5) 130.9 (+2.1) 80.27 (+1.25)

Table 4. Ablation study on different insertion positions, including FFN, self- and

cross-attention.

Ablation Study: Adapter Size
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Figure 3. Ablation study on the adapter size. We report the results on VQA2.0 and

SNLI_VE.

Visualization

Q: Do you see 

the number 25?
A: Yes (p-adapter)A: No (adapter)

Q: Are the desktop

 picture duplicated 

on the screens?

A: Yes (p-adapter)A: No (adapter)

Q: Are cats and dogs 

sleeping together?
A: Yes (p-adapter)A: No (adapter)
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