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These slides contain/adapt materials developed by

¢ Ritchie Zhao et al. (2017). “Accelerating binarized convolutional neural networks
with software-programmable FPGAs”. In: Proc. FPGA, pp. 15-24

¢ Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using
binary convolutional neural networks”. In: Proc. ECCV, pp. 525-542
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Motivation

Binary / Ternary Net: Motivation
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Binarized Neural Networks (BNN)

CNN .
Key Differences
24 62 .. 50 9.1 ... 1. Inputs are binarized (-1 or +1)
3318 % |28 0 = [+3 78 2. Weights are binarized (-1 or +1)
q . 0.3 0.8 - . .
- 3. Results are binarized after
Weights batch lizati
Input Map Output Map atch normalization
BNN
Batch Normalization
Xij — U
1 -1 . 1 -3 .. Yij =my+/f 1-1 ..
1 1 * 1-1] |3 -7 7 1 -1
1-1|7 | l
Weights 7. = +1 ify; =0 A7
Input Map (Binary) xij Y |-1 otherwise Output Map
(Binary) (Integer) Binarization (Binary)
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BNN CIFAR-10 Architecture [2]

Feature map 45,45
dimensions
16x16
8x8
4x4
512 10
256 512
128 256
3 128

Number of feature maps 10_24 10_24

» 6 conv layers, 3 dense layers, 3 max pooling layers

» All conv filters are 3x3

» First conv layer takes in floating-point input

» 13.4 Mbits total model size (after hardware optimizations)

[2] M. Courbariaux et al. Binarized Neural Networks: Training Deep Neural Networks with Weights and Activati Cor ined to +1
or -1. arXiv:1602.02830, Feb 2016.
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Advantages of BNN @@@

1. Floating point ops replaced with binary logic ops

| b, | b, [ bux b | b | b, | b, XORb,
0 0 0

+1 +1 +1

+1 -1 ! 0 1 1
-1 +1 =i 1 0 1
=il | =1 +1 1 1 0

- Encode {+1,-1} as {0,1} - multiplies become XORs
- Conv/dense layers do dot products - XOR and popcount
— Operations can map to LUT fabric as opposed to DSPs

2. Binarized weights may reduce total model size
- Fewer bits per weight may be offset by having more weights
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BNN vs CNN Parameter Efficiency

Architecture Param Bits | Param Bits | Error Rate
(Float) (Fixed-Point) ()

ResNet[3] 164 51.9M 13.0M* 11.26
(CIFAR-10)
BNN [2] 9 - 13.4M 11.40

* Assuming each float param can be quantized to 8-bit fixed-point

» Comparison:
- Conservative assumption: ResNet can use 8-bit weights
— BNN is based on VGG (less advanced architecture)
- BNN seems to hold promise!

[2] M. Courbariaux et al. Binarized Neural Networks: Training Deep Neural Networks with Weights and Activati Cor ined to +1
or -1. arXiv:1602.02830, Feb 2016.
[3] K. He, X. Zhang, S. Ren, and J. Sun. Identity Mappi in Deep Residual . ECCV 2016. 9
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* ‘Operations’ Memory ‘Computat‘ion

R * R ‘+—x‘ 1x ‘ 1x

Binary Weight Networks

XNOR-Networks

"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542. 5/5



* Operations | Memory | Computation
R * R + - X 1x 1x
R * DB + - ~32x ~2x
B * B XNOR ~32x | ~58x

Bit-count

Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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*
R ® R ~ R © B
X W X W8
R ~ B
w w8
WB = sign(W)

'"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542. 5/5



Quantization Error

W2 =sign(W)

W WB
|| - ”m.m

'"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542. 5/5



Optimal Scaling Factor

R ~Qa B
w We

*WB*: : W — WB 2
a arg goin (W — WP}

WB” = sign(W)

1
@ =—|Wla
n

'"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542. 5/5



How to train a CNN with binary filters?

"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542. 5/5



Training Binary Weight Networks

Naive Solution:

1.Train a network with real value parameters
2. Binarize the weight filters

'"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542. 5/5



AlexNet Top-1 (%) ILSVRC2012
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Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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Binarization
we S D

Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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R
w R ... R

Binarization

Person
Dog

"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542. 5/5



Binary Weight Network

Train for binary weights:

1. Randomly initialize W

2. For iter =1 to N R

3. Load a random input image X R ... R
4. WB = sign(W)

5. a= %

6. Forward pass with a, WB

7. Compute loss function C

8. % = Backward pass with a, WB

9. Update W (W =W — g—sv)

'"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542. 5/5



Binary Weight Network

Train for binary weights:

1. Randomly initialize W

2. For iter =1to N

3. Load a random input image X
WB = sign(W)

Forward pass with o, WB
Compute loss function C

oC

5w = Backward pass with a, wB

Update W (W =W — chv)

©0o NSO e

Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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Train for binary weights:

1. Randomly initialize W
2. For iter=1to N

3.

© 0 N oSS

w

Binary Weight Network ® = &

Load a random input image X

WB = sign(W)
o = Wla

Forward pass with o, WB

Compute loss function C
oC

5w = Backward pass with a, WwB

Update W (W =W — aaTCV)

Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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Binary Weight Network ¥

Train for binary weights:
1. Randomly initialize W
2. For iter =1to N

3.

© 0 Nggy o b

Load a random input image X

WB = sign(W)
o = ln

Forward pass with o, WB

Compute loss function C
oC

5w = Backward pass with a, WwB

Update W (W =W — E?TCV)

Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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Binary Weight Network ¥

Train for binary weights:
1. Randomly initialize W
2. For iter =1to N

3.

© o> O &

Load a random input image X

WB = sign(W)
o = 7ln

Forward pass with o, WB

Compute loss function C
oC

5w = Backward pass with a, WwB

Update W (W =W — g—vcv)

Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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Train for binary weights:

1. Randomly initialize W
2. Foriter=1to N

3.

OFEN O O e

w

Binary Weight Network ® = &

Load a random input image X
WB = sign(W)

o = Wla
n

Forward pass with o, WB

Compute loss function C

% = Backward pass with a, WwWB R Gw

Update W (W =W — £2) R ..'R

+1
: L
sign(x) > L , G > E [Hinton et al. 2012

Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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Train for binary weights:

1. Randomly initialize W
2. Foriter=1to N

3.

B0 N oo b

Binary Weight Network ¥

Load a random input image X
WB = sign(W)
Forward pass with o, WB

Compute loss function C
oC

oW

Update W (W =W — 22)

9C — Backward pass with o, WB R

R

Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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AlexNet Top-1 (%) ILSVRC2012

60

50

40

30

20

10

0.2
0 T

Full Precision Naive Binary Weight

'"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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Operations| Memory | Computation
R ¥ R + - X 1x 1x
R * B 3] | )
x B XNOR ~32x ~58x
XNOR-Networks Bit-count

"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary

convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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Binary Input and Binary Weight (XNOR-
Net)

R
X

'"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542. 5/5



Binary Input and Binary Weight (XNOR-
Net)

R o R ~ po B ©
X W X W
X w L
Y ot Y"

Y~7YBE
Y®" v* = arg min ||[Y — yYB||?
YB v

. e 1
Y =sign(Y) 7" = [[Ylla

/

* i * & 1 1
XPB" =sign(X) WB" =sign(W) | o = N Wi, B = - X[y

'"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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(1) Binarizing Weights

1
R Lwia=a B
W sign(W)
(2) Binarizing Input
Redundant computation in overlapping areas
2l Xiller =By
=M1
Inefficient " \: B
1 =
21 X2ller =B i,
sign(X)
************ > = X = 61
Efficient 201Xl 52 B
(6]
D > K sign(X)
(9
(8) Convolution with XNOR-Bitcount
R * R ~ B B
w sign(W)

Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary

convolutional neural networks”. In: Proc. ECCV, pp. 525-542.

sign(X)
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R ~ B *

sign(X)

ORCORNE DEOIEHS

1. Randomly initialize W
2. Foriter =1to N
3.

Load a random input image X

WB = sign(W)
o = Wl

n

Forward pass with o, WB
Compute loss function C
% = Backward pass with o, WB

Update W (W =W — g_vc\:,)

B
sign(W)

OBG

'"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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AlexNet Top-1 (%) ILSVRC2012
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'"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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v
Conv
W
)
BNorm

A typica’l,bré’ck in CNN

Max-Pooling .-~

Xinformation Loss

/Mult‘iple Maximums

'"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542. 5/5



A

Network Structure in XNOR-Networks

v
BNorm

Conv
W
BNorm

Activ
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Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary

convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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ORORIR RO §E

1. Randomly initialize W
2. For iter =1 to N
3.

Load a random input image X
WEB = sign(W)
a = Wla

n
Forward pass with o, WB
Compute loss function C
ac = Backward pass Wlth a, WB
Update W (W=W — )

sign(X)

* OBG a
sign(W)

ELgl 2

) [} (<} = 2 Ii———

= < o

Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary

convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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AlexNet Top-1 (%) ILSVRC2012

60 56.8
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'"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary

convolutional neural networks”. In: Proc. ECCV, pp. 525-542.
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v 32x Smaller Model

500 MB

= Float

= Binary

ResNet-18

v 58x Less Computation

Speedup by varying channel size
X 65;

Speedup by varying filter size

60x
40x
20x

number of channels

50x
1 32 1024 0x0 10x10 20x20

filter size
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AlexNet Top-1 & 5 (%) ILSVRC2012

90

'"Mohammad Rastegari et al. (2016). “XNOR-NET: Imagenet classification using binary
convolutional neural networks”. In: Proc. ECCV, pp. 525-542. 5/5



